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CLARIFICATIONS (2)

PUBLICATION REFERENCE: EuropeAid/129406/D/SUP/XK

Supply of “VSAT Hub, Remote Terminals and
Leasing of Satellite Transponder Space”.
1.
Questions regarding Procedural Aspects and in particular the  
“Instructions to Tenderers” (ITT). .
	Question

No
	Reference
	Question
	Answer

	1.
	Procurement Notice

Page 3

Article 16.2.b
	Does the Hot Line requirement to provide 24/7 hour Hardware support and all NMS and PP bundled servers means that the contracting Authority expects a unique PoC (Point of Contact) from the Contractor? 

	No unique point of contact required.

	2.
	ITT

Page 3

Article 1.3
	Even though No Variant in addition to the tender is authorized, may the tenderers propose Options complementing the specified solutions to be priced as an Addendum?
	To be declared compliant, the Technical Offers shall meet all the requirements of the technical specifications and all related costs shall be included in the amount of the Financial Offer. 

Optional or additional items/services will not be taken into consideration.  


	3.
	ITT

Page 6

Article 10.4
	Can the Contractor Authority confirm that the Technical & Financial offers have to be placed together in one sealed envelope and then again in another single sealed envelope, or is it possible to put together in the same global sealed envelope the original Technical & Financial offers, in a separate sealed envelope, and its 3 copies, also in individual separate sealed envelope?
	It is possible to put together in the same global sealed envelope the original Technical & Financial offers, and all original annexes and supporting documents, (the same for the copies and then to put all these envelopes in one outer sealed package). 
Please note that it is the responsibility of the tenderers to ensure that the outer package and envelopes arrive duly sealed at EULEX.  Resistant envelopes and outer package should therefore be used. 


	4.
	ITT
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Article 11
	In regard to the Instructions to Tenderers concerning the documents to be supplied on Free Formats:

 a) does “Free Format” mean paper copies?

 b) for the first 2 bullet points in the list of documents to be supplied on Free Formats, could the Contracting Authority specifiy the meaning of  “a description of the organization" as far as the warranty/commercial warranty tendered is concerned.


	a). Paper copies of the mandatory documents are required. 

b). Tenderers shall declare in a dated and signed document that they agree upon all articles of the special and general conditions related to the warranty and specify the length of the warranty they offer, in accordance with the minimum length required in the general and special conditions. 

	5.
	ITT
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Article 11
	As per Information to be provided on Free Formats, is there any specific template for the Manufacturer’s Authorization Form that the Tenderer should use?


	No specific templates are required: free format. 

	6.
	Special Conditions, Article 29.4.a. 
Page 22


	Will there be an exception to the requirement to deliver all equipment on standard “Euro-Pallets” for equipment which cannot be disassembled and which is too large to fit on such Euro-Pallets, such as VSAT antennae?  


	YES, for such kind of equipment.

 In accordance with article 29.4.f. of the special conditions, if the nature of the goods makes it impossible to deliver on EURO Pallets, the Project manager may grant any required derogation to this rule.   

	7.
	General Conditions. 
Article 32.3 Page 41


	Article 32.3 of the General Conditions states: “The warranty period for all items replaced or repaired shall recommence from the date on which the replacement or repair was made to the satisfaction of the Project Manager.” 
Assuming the warranty period is one year and that there is one month between the date that a warranty claim is notified to the Contractor and the repair or replacement of the defective part, please confirm the "recommence” means that the original one-year warranty period is suspended from the time the defect is notified to the Contractor until the part is repaired or replaced, so that the warranty period would continue in effect until the 13th month after delivery date.


	Related to the assumption concerning the length of the warranty, we would like to remind that in accordance with article 32 of the special conditions, the contractual warranty is indeed one year after provisional acceptance, BUT the commercial warranty for all items is two years. 
In short, once the items are replaced at the satisfaction of the Project Manager, it is the initial warranty (contractual and/or commercial warranty), which recommences and NOT a new warranty (of 1 or 2 years) for these replaced items. 

	8.
	General question. 
	As a EULEX supplier under a contract to be awarded pursuant to Publication Reference EuropeAid/129406/D/SUP/XK (EULEX Invitation to Tender reference PROC/182/09/VSAT Hub), and assuming the Contractor has no other activities in Kosovo than supplying VSAT satellite transponder equipment and services to EULEX, will the Contractor be exempt from any Kosovan licensing and/or authorization requirements for 1) conducting business in Kosovo; and 2) for operating and/or supplying VSAT satellite transponder equipment and services?
	Tenderers are reminded as part of this question, that all ITEMS shall be offered DDU.

(DDU (Delivered Duty Unpaid   -  Incoterms 2000 International Chamber of Commerce - http://www.iccwbo.org/incoterms/id3040/index.html)
If items were offered using other incoterms than DDU, the entire offer may be rejected as administratively non compliant. .  

Licenses to operate a VSAT Hub and remotes will be acquired by the Contracting Authority. 

	9
	General question regarding the bank guarantees 
	For the 3 bank guarantees required (Tender Guarantee Form, Model Performance Guarantee, Pre-Financial Guarantee), Telespazio France is applying the French law: the law applicable to the guarantee imposes NO precise expiry date.

However, Telespazio is kindly asking if the EULEX Kosovo could consider having a fix precise date for the expiry of these guarantees. We for instance suggest, in chronological order:

· Tender Guarantee: May 19th 2011

· Pre Financing Guarantee: January 15th 2011

· Model Performance Guarantee : January 15th 2012


	Please note that during the tendering phase only the tender guarantee is required. The tender guarantee must have validity of 45 days beyond the validity of tenders. Tender must remain valid for 90 days, therefore the validity of tender guarantee is at least 135 days. In this case not less than 1st of October 2010.
Pre-financing guarantee and performance guarantee are subject to the contract and to the awarded tenderer. During tendering stage these guarantees are not requested, therefore their validity is link with contractual procedures and periods. 

	10
	Special Conditions Article 26.3 Methods of Payment 
	We don’t understand the paragraph: 

“In order to obtain payments, the Contractor must forward to the authority referred to in paragraph 26.1 above:   

 i)  For the 60% pre-financing, in addition to the payment request, the Contractor must provide a financial guarantee for the full amount of the pre-financing payment.

ii) For the 40% balance, the invoice(s) in triplicate following acceptance of the services.”

Why should there be here a pre-financing, since the satellite transponder space is paid quarterly? There should be no pre-financing for this item

	The pre-financing is applicable to Article 26.2 Items 1 to 8.

The pre-financing is not applicable to Article 26.3 Item 9.


2. Questions regarding Technical Specifications
	Question

No
	Item No
	Question
	Answer

	1.
	Delivery Conditions of items.
	Providing Items 1 to 7 concern only the Supply of Equipments and that Installation and Commissioning are part of Item 8, does the 90 calendar days specified for delivery from EDC include the installation and commissioning of both the VSAT Hub and the Remote VSAT?
	The VSAT hub and remote will be installed concurrently, and for training and demonstration purposes will be installed in the same antenna field.

	2.
	Item 3. 
Page 56 & 59
	As per Item 3, sub item a, precising that the Chassis shall house a minimum of 4 active slots for the Line Cards, when as per Item 3, sub item c, 5 Line Cards are required, does this mean that there will be 1 Line Card used as Cold Redundancy in the Chassis?
	1 line card active initial configuration, remainder for expansion and spares.

	3.
	Items 1 and 8.
Page 49 & 60 
	As per Item 8 regarding the complete Satellite Hub Installation, does the contractor have to install and perform the commissioning of the two (2) complete 3.7m VSAT Hub assembly sets in Pristina?
	Only one 3.7m terminal and baseband, and commissioning of one 2.4m terminal and baseband.

	4.
	Item 8. 
Page 60
	As per Item 8 regarding the Ancillary Services, will the Contracting Authority be responsible for the Site Surveys (Hub & Remote VSAT)?
	Yes. 

	5.
	Item 9.
Page 61
	As per Item 9 regarding the Leasing of Satellite Transponder Capacity, could the contracting Authority specify the meaning of "Always ON" Lease? Does this refer to any one or combination of the following types of commercially available satellite transponder capacity: non-preemptible, preemptible, non-restorable, or restorable?  
	Service should preemtible and non-restorable.

	6.
	Item 9
Page 61
	As per Item 9 regarding the Leasing of Satellite Transponder Capacity, do the 1MHZ downstream and 500 kHz Upstream requirements concern every Remote VSAT or has this capacity requirement to be considered as the global capacity requirement (1,5MHz in total)?
	Total Capacity 1.5Mhz.

	7
	Item 2.a

Annex II

P 52/86
	The question is linked with the Technical specifications of the 2.40 m antenna (Item 2.a of the Annex II, p. 52/86): 
Is it possible to provide the reflector in white SMC (Sheet moulding compound) in place of painted aluminium? 

Indeed, offering only aluminium is limiting the tender in terms of choice of manufacturers.


	Yes. 

	8
	Item 8 of the Annex II, p. 61/86
	The question is linked with the Technical specifications of the Ancillary Services: Installation, Support & Training, Point: Network Operations Training (v) NMS Builder: 
How many people should be trained? This is of high importance for the cost of the training.
	Four (4) staff. 

	9
	Item 1.b of the Annex II, p. 50/86
	Technical specifications of the 20W redundant BUC (Item 1.b of the Annex II, p. 50/86)
Is it possible to provide the BUC with a F Female connector ?
	Yes.

	10
	Item 2.b of the Annex II, p. 52/86
	Technical specifications of the 4W BUC (Item 2.b of the Annex II, p. 52/86) 
Is it possible to provide the BUC with a F Female connector?
	Yes. 
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